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Learning Objectives

At the end of this session, participants will be able to:

Define burnout.

Describe the prevalence, causes, and impact of burnout among 
physicians in general, and radiologists in particular.

Utilize a tool to assess well-being on a regular basis.

Apply evidence-based individual and systemic strategies to prevent 
burnout.



Burnout

Burnout is a psychological syndrome that arises in the context of excessive and 
prolonged work-related stress (Nicola et al., 2015).

Systemic, Cultural, & Personal

Three core features (Maslach Burnout Inventory (MBI): Maslach et al., 2001):

Emotional Exhaustion (e.g. “I just can’t engage with other people’s problems anymore”)

Depersonalization (i.e. Treating people as objects / as “problems to be solved”)

Low Personal Accomplishment (e.g. “I feel useless”; “It all feels useless”)

Different from depression, but somewhat overlapping







Prevalence of Burnout 



Causes / Risk Factors of Burnout

Excessive workload 

Long work hours; High number of night calls/overnight shifts; Work-life imbalance

Lack of professional autonomy; Less than 20% of time is spent on the most 
meaningful aspects of work; EMR/PACS

Inadequate control over scheduling demands

Lack of input in decision-making processes; Poor communication from leadership

Lack of appreciation and recognition of one’s work

Isolation of radiologists from other healthcare professionals



Impact of Burnout



Abbreviated Maslach Burnout Inventory (MBI) Scoring



https://www.mededwebs.com/well-being-index

https://www.mededwebs.com/well-being-index


A Shared Responsibility



Individual Interventions

Staying connected to your purpose

Protecting/investing in your physical health

Protecting/investing in your emotional health

Protecting personal/family time

Connecting with colleagues and reaching out for support



Purpose 

Vision is about our sense of purpose and goals

Having clarity to maintain focus

Congruence: all actions working together towards a larger 
vision

Reflection: What do you stand for? Do your actions tend to be consistent with 
your mission statement?



Physical health

Healthy nutrition

Hours and quality of sleep

Staying active

Reflection: To what extend do you tend to protect these aspects of your 
physical well-being?



Emotional health

Cultivating the ability to regulate emotions 

Mindful medical practice

Staying in the “here and now”

Appreciative inquiry and gratitude

Reflection: What do you tend to notice more during the day? How “present” 
do you tend to be? How intentional are your words and actions?



Protecting time

Pausing to prioritize 

Setting boundaries / saying “no” when needed

Leaving work at work

Reserving time off and time with loved-ones (partner, children, 
extended family, friends) ahead of time

Reflection: How do you manage your time? Where does time get “wasted”? 
What would you like to have more time for?



Connection and Support

Need for connection with others to thrive

Avoiding working in isolation as much as possible

Giving self permission to ask for help

Processing adverse events and exchanging support 

Recognizing colleagues in need and offering support

Celebrating the good

Reflection: How do you feel about asking for help? How much of your time is 
spent in solitude? 



Systemic / Organizational Interventions

Provide workflow autonomy

Open communication and transparency from leadership

Encourage and maintain mentorship opportunities

EMR and PACS support

Create a healthy and collegial work environment

Create an organizational wellness committee

Measure and address wellness routinely as an organization

Provide and encourage use of wellness resources to staff and trainees 



Conclusions

The prevalence of burnout is high among radiologists and 
radiology trainees.

Burnout can have serious effects on physicians’ and trainees’ 
physical and emotional health, as well as the quality of care they 
provide.

Preventing or mitigating burnout is a shared responsibility, 
though organizational shifts are most critical if meaningful 
changes can be made possible.



Questions?

martha.chamodraka@mcgill.ca

The WELL Office

Faculty of Medicine, McGill University

mailto:martha.chamodraka@mcgill.ca

